
180 DEGREES CONSULTING UNIVERSITY OF CALIFORNIA BERKELEY
CONSTITUTION
Drafted on: August 25, 2015

Article One 	The name of the organization shall be 180 Degrees Consulting Berkeley. 
	The organization can also be referred to as 180 DC Berkeley, 180 Degrees, 180 DC, and 180 Degrees Berkeley. 
	 

Article Two	The purpose of the organization shall be to:
2.1	Strengthen the ability of socially conscious organizations to achieve high impact social outcomes through the development of innovative, practical, and sustainable solutions.
2.2 	Provide opportunities for university students to apply their studies in a practical environment and develop valuable life skills.
2.3 	Engage with local partners and international peers to provide a broad range of high quality consulting projects including market research, strategic planning, and project development.

Article Three	MEMBERSHIP

3.1 	Only currently registered students, faculty, and staff may be active members in a registered student organization. Only active members may vote or hold office. All active members must be currently enrolled Berkeley students with a minimum academic achievement record defined as a cumulative grade point average of at least a 2.0.
3.2 	We will not restrict membership based upon race, color, national origin, religion, sex, gender identity, pregnancy (including pregnancy, childbirth, and medical conditions related to pregnancy or childbirth), physical or mental disability, medical condition (cancer related or genetic characteristics), ancestry, marital status, age, sexual orientation, citizenship, or service in the uniformed services (including membership, application for membership, performance of service, application for service, or obligation for service in the uniformed services).

3.3 	The three types of membership include:

3.3.1 	Active Member: Active membership shall be open to all UC Berkeley students and they shall be required to complete a membership form and pass the application process.  Active members may participate in officer elections and vote at the Annual Meeting.

3.3.2	Associate Member: This may include members of faculty and staff, community members or students from other schools. Associate members are able to participate in manners approved by the president and advisor.

3.3.3 	Non-Active Member: This may include alumni and local business leaders/professionals who wish to contribute to the future growth and development of the organization.

3.4 	A person’s membership shall be ongoing unless any one of the following conditions are satisfied:
a)	The person dies.
b) A person formally resigns membership by giving the President a written notice of at least one week of the member’s intention to resign and, on the expiration of the period of notice, the member ceases to be a member.
c) A person engages in activities prohibited by the university.
3.5  	We do not haze according to California State Law


Article Four	OFFICERS
The Executive of 180 Degrees Consulting UC Berkeley shall be selected by a democratic vote of the organization and approved by prior executives at an Annual Meeting at the end of spring semester and shall consist of at least:

4.1	President
a) 	To chair General and Annual General Meetings. 
b)	To oversee and coordinate the activities and administration of the organization.
c)	To ensure that the elected officers of the organization perform duties as laid down by the organization’s Constitution.
d)	To ensure that all other tasks necessary for the running of the activities of		the society are performed properly either by doing them or delegating the duties
e)	To approve all clients and projects.
f)	To liaise with other national and international chapters of 180 Degrees Consulting.
g)	To ensure that the organization is in good financial standing.

4.2	Vice President
	a) 	To work in conjunction with the President to oversee all directors and executives.  
	b)  	To ensure quality control on all internal 180 Degrees Consulting policies. 
	c)  	To ensure that the projects are completed on time and to a high standard. 

4.3	Finance Director (Treasurer)
a) 	To maintain the organization’s finances.
b)	To keep the organization informed of its financial position at the Annual Meeting.
c)	To carry out financial transactions as directed by the executive team.
d)	To approve all financial decisions.
e)	To keep the executive team informed of its financial position.
f)	To keep all records up to date.

4.4	A Communications Director (Secretary)
a) 	To organize meetings, agendas, and minutes with the President.
b) 	To create tentative schedules for all members/teams.
c) 	To maintains all records and documents of the organization.
d) 	To communicate meetings, deadlines, and other important dates with the members at large.

4.5         A Consulting Director;
a)	To oversee consulting projects.
b)	To sustain relationships with clients and potential clients of 180 Degrees Consulting.
c)	To design projects for teams.
d)	To arrange meetings with Team Leaders.

4.6	Marketing Director
a)	Coordinate the publicity of 180 Degrees Consulting services and events in written, electronic and oral form.
b)	Ensure the publicity and awareness of 180 Degrees Consulting.
c)	Promote participation by 180 Degrees Consulting member in all 180 Degrees Consulting activities and events.
d)	Maintain the 180 Degrees Consulting UC Berkeley branch social media.

4.7    	Recruitment Director
a)	Manage the recruitment and selection of Consulting Team Leaders and Consulting Team Members (with final approval coming from President and Vice President.)
b)	Coordinate a reward and recognition scheme for the Executive and Consulting Team members.
c)	Manage and update a database of 180 Degrees alumni.


4.8	All officer candidates must have a minimum GPA of 2.5. The length of a term shall last for one academic year, and there are no term limits. 

4.9 	An officer may be removed if he fails to maintain active status or if he fails to complete the duties of his position. An officer may be removed by a majority vote of the officers and approval of the advisor. In case of removal, an immediate election (Article Five) will be held to replace the officer. 

4.10 	Advisor
a)	The primary advisor shall be a full time member of the faculty or staff at UC Berkeley.  
b)	The advisor will be selected on their interest in consulting for socially conscious organizations.  
c)	Advisors may be removed if they fail to support the organization’s aims as outlined by the members of the organization.
d) 	The advisor may offer guidance and support for the organization, but may not have a vote.

Article Five	ELECTIONS	
5.1	Elections will take place at the Annual Meeting at the end of the academic year

5.2 	Any active member may be nominated for a position and may nominate himself. 	 Candidates must present their qualifications in a speech of 1-2 minutes to the general body. 

5.3	A secret ballot will be used for voting and the existing Secretary and Vice President will be in charge of tallying votes. In the event of a tie, candidates will restate their qualifications and a subsequent vote will take place.

5.4	All officers will be in charge of delivering relevant materials to the new officers and meeting with them during the transition workshop for all outgoing and incoming officers.

Article Six	MEETINGS

6.1	Annual Meeting
6.1.1 	There will be one Annual Meeting at the end of the academic year.

6.1.2 	The President will preside at the Annual Meeting.

6.1.3 	The Annual Meeting shall be convened: 
a)	to receive a report and statement of accounts for the preceding financial period.
b) 	to elect an executive for the ensuing year.
c)	to transact any other business.

6.1.4 The secretary shall give at least 2 weeks notice (14 days) of the time and place of the meeting through email.

6.1.5 Roberts Rules of Order shall be used to conduct the meeting.

6.1.6 Quorum on voting matters is a simple majority of the active membership plus one officer.

6.2	General Meetings
6.2.1 	General Meetings shall occur at least once every two weeks.

6.2.2	The President and Vice President will preside at the meeting. Roberts Rules of Order will be used.

6.2.3	The meeting minutes shall be emailed to all club members within 48 hours. Attendance shall be taken at each meeting.

6.2.4	At each General Meeting:
  a) 	Each executive officer shall present reports on their progress.
		  b) 	The Executive will make any relevant announcements to the members.
 		  c)	Teams will meet together to discuss their agendas.

6.3	Special meetings may be called by any member of the executive team.


Article Seven	FINANCE

7.1 	The club shall hold an account with an approved financial institution approved by both 180 Degrees and UC Berkeley.

7.2 	This account is to be used exclusively for transactions associated with the operation of 180 Degrees UC Berkeley.

7.3 	All financial transactions associated with the account must be approved by at least two members of the Executive board, including either the President or the Vice-President and the Finance Director.

7.4 	Accurate receipts for all transactions involving the 180 Degrees UC Berkeley account must be kept by the Finance Director.

7.5 	The financial records of 180 Degrees UC Berkeley will be open to audit by UC Berkeley at all times.

Article Eight	AMENDMENTS

8.1	Amendments may be proposed by a current officer at any time during the semester. Amendments must be reviewed by all officers and the advisor.  If half plus one of the executive approves an amendment, it will go to vote by the general body. A two-thirds approval of members at large will be required to pass the new amendment.  
8.2 	All amendments, additions or deletions to this document must be filed with the LEAD Center in 432 Eshleman Hall.

Article Nine	Dissolution

9.1	Dissolution must be first approved by the advisor and by the parent 180 Degrees Consulting	 organization.

9.2	Upon that notice a vote will take place upon which a three-fourths majority of both executives and active members is necessary to pass the dissolution. 

9.3	All unspent ASUC funds shall remain the property of the ASUC; all Graduate Assembly funds shall remain the property of the Graduate Assembly. After 5 or more years of inactivity, any privately obtained funds left in accounts will be donated to the ASUC carry forward account.

9.4	If the organization is ASUC or GA Sponsored, all unspent ASUC funds shall return to the ASUC; all Graduate Assembly funds shall return to the Graduate Assembly. If the organization is defunct for five (5) or more years, any privately obtained funds (including any funds left in miscellaneous accounts) shall be donated to the ASUC.  
In the event that the designated nonprofit organization no longer exists or has ceased to be a   nonprofit, then the unspent funds shall be donated to the ASUC.
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